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Never interrupt your
enemy when he is
making a mistake.

Napoleon Bonaparte
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Tactically-Oriented Competitive Intelligenée




Technology-Oriented Competitive Intelligence



Target
Market-
Oriented
Competitive
Intelligence






Customer suggestions
and recommendations
can serve as catalysts
for innovation and

improvement

Senior management
operates at a level
where they are privy to
information that can
prove invaluable when
factored into analysis

Evaluating Competitive Data Sources

Infrequent Sources

Vendors supplying
goods and services
to companies often
advertise past
projects for other
organizations

External
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Senior Traditional Strategy
Executive Competitive Group ‘
Intelligence e

Team

Marketing/Market
Research

Business
Library

Research and
Development Business-Unit
Staff

Alliance

Business
Partners

Development

Employees hold a wealth of
knowledge from previous
employment. dealings with
competitors, and colleagues

Source: Margaret Gross, “Competitive Intelligence:

at other companies

A Librarian’s Empirical Approach,” Searcher (1 September 2000).



Social Networks Are Competitive Analysis Goldmine

Source: http://www.sociable.es/wp-content/uploads/2008/08/socialprism.jpg
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Conversational Competitive Analysis

Marketing to__
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Conversational Competitive Analysis
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Government sites:
http://www.sec.gov/edgar.shtml
http://www.stat-usa.gov/
http://www.census.gov/

U.S. Commercial Service Research Library:

http://www.buyusainfo.net/adsearch?2.cfm
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Conversational Competitive Analysis
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http://www.researchwikis.com/Main_Page

Satisfaction Index:
The American Customer Satisfaction
Index http://www.theacsi.org/




Thank You!

Louis Columbus
louiscolumbus@yahoo.com




